Midland Concert Band
Board of Directors Meeting
August 16, 2026

Board members present: Beth Thomas, Matt Thomas, Madison Roberts, Angela Kalcec, Patrick Gray, Jacob Wisenbach, Joel Wiseman

Others present: Lindsay Walker, Dave Selley, Amanda VanHoey, Stephanie Gessford

Meeting called to order at 6:34pm by Beth Thomas

Beth gave everyone a reminder that the board votes and approves decisions. Band members can give feedback, but the board has decision making power.

Conductor’s Report (Joel)
The music list for the fall concert is in. There is one piece we will start working on now for the Winter concert. It will be a challenge, but not as much as Maslanka.

Joel and Jacob discussed and agreed on a half MCB, half Jazz Band concert for the Holiday Concert.

Joel does not plan on need extra rehearsals in December after the Holiday Concert.

Conductor’s Report (Jacob)
Jacob is working on determining who will play at each concert and what scheduling conflicts there will be.

He is working on getting music for the holiday concert.

Beth clarified that multiple options were considered for the Holiday concert including Santa or other music groups. The Jazz Band made the most sense at the time. MCB has a shortened rehearsal time for that concert and asked another group to fill in for the second half.

MCB concerts can get long when we play a full concert plus inviting the Jazz Band.

Patrick reminded everyone that we are deviating from the meeting agenda.

The motion was carried to accept the director’s report.

Transfer of Power
Lindsay Walker will be added to all Midland Concert Band accounts including all accounts at Members First Credit Union.

Beth Thomas will be removed from all Midland Concert Band accounts including all accounts at Members First Credit Union.

The motion was carried to complete the transfer of power to Lindsay Walker.

2026-2027 Budget
Patrick does not have the budget information he needs. A meeting will be scheduled with Beth to get him that information.

Social Events
No annual summer picnic this year.
We will possibly schedule meetups throughout the season. Similar to what we informally do after rehearsal, but scheduled in advance.
We will set a date soon for next summer’s picnic.

Member Portal
The current member portal is too confusing for Matt to figure out. He is unsure how to fix some major issues. Matt’s suggestion is to go back to analog for member information. We can revisit later.

The motion was carried to remove portal access on the website.

Education Update
Angela will meet with the Midland Community Foundation in September to remove our scholarship application from the online portal. All scholarship applications this season will be on paper.
Scholarship season starts in November.

Treasurer
Patrick will make a new donor form for 2026-2027 so the secretary knows where to send thank you notes.

Patrick would like a Treasurer’s Report on the agenda for future board meetings.
Beth clarified that there wasn’t one on this agenda because Patrick wasn’t at the previous meeting.

Our CD matures in December of this year. A decision should be made before then for what to do with those funds.

Patrick has experienced less than stellar customer service at Members First Credit Union.
Beth recommended watching out for additional fees if we are going to consider switching to a new financial institution.
Lindsay says Huntington is a good place to look at due to low fees for nonprofits.

Lindsay acquired a $1,000 sponsorship for the next concert.

Next Meeting
The motion was carried to set the next meeting for September 20 at 6:00pm.

Round Table
Joel reminded everyone that this decision to give Jazz Band half of the Holiday Concert is not the first decision of his to receive negative feedback. Joel is comfortable changing plans if needed. This decision is complicated because it affects another MCB group.

Matt shared that a joint concert is great from a marketing standpoint.

Stephanie Gessford shared her love of music and desire to play a full concert rather than only half.

Madison shared that the decision had already been made by Joel and the board. She thanked members for being present at the board meeting and encouraged them to continue to come to future board meetings and run for a position themselves.

Amanda VanHoey thanked the board for volunteering for their positions and voiced support for more MCB playing time at the Holiday Concert.

Dave Selley thanked the board for volunteering for their positions and voiced support for more MCB playing time along with a joint piece with the Jazz Band at the Holiday Concert.

Lindsay Walker suggested a compromise where MCB starts and ends the concert with Jazz Band playing after intermission. She re-iterated that they should have a portion of the actual concert time and not just one piece during intermission.

There were concerns about not being able to make cuts in the Nutcracker Suite played by Jazz Band. There were concerns about re-setting the stage multiple times during one concert.

The board was reminded that programming is a director decision not a board decision.

Joel and Jacob agreed to cut the Jazz Band portion of the Holiday Concert.

Joel asked the board for suggestions on how to support the Jazz Band after this decision and how to inform members.

Joel will write a letter to the membership. He will request board feedback before sending. Matt will send it in an email blast.

The motion was carried to adjourn at 8:12pm.
