Midland Concert Band
Board of Directors Meeting
April 26, 2026

Members present: Taylon Honeman-Earle, Beth Thomas, Matt Thomas, Madison Roberts, Angela Kalcec, Joel Wiseman, Jacob Wisenbach

Meeting called to order at 6:01pm by Taylon Honeman-Earle

Minutes from March were reviewed. Taylon will make a couple small corrections and send them out again to be approved via email.

Conductor’s Report (Jacob)
The library and MCB have promotional materials out for the upcoming Jazz Band concert. Jacob asked that board members share those materials on their social media.

Jazz Band rehearsals will go past the end of the MCB concert band season. Jacob will find an alternative rehearsal space.

Madison asked about the 75% attendance requirement since Jacob missed most of the April rehearsals. Jacob said he is still on track to meet that requirement for this concert. He is not sure about his schedule in the fall and will update us when he knows more.

Secretary’s Report
Caught up on thank you notes.

Taylon requested the donor spreadsheet. Beth has sent it to him twice. She will send it to him a third time.

Education Report
There was a mistake in the amount for one scholarship. It has been corrected.

Angela would like to hand out medals instead of certificates to the 7th graders. Last year’s certificates were sent to the band directors and have still not been handed out to last year’s 7th graders. Medals are on Amazon for $30 for 30 medals. Matt suggested that we get MCB branded medals instead. Madison suggested McCreadie. Beth agreed to cover up to $65 for medals from the MCB budget. Matt offered to help call around to ask for prices.

The names of all the scholarship winners and 7th graders will be read after Intermission at the next concert.

We will not be using the Foundation next year for the scholarship process.

The board approved up to $65 for the purchase of medals for 2026.
Treasurer’s Report
We owe more money to the Center than the last concert.

We’re still in good shape with the budget. All scholarships are fully funded.

The Center bill hasn’t been paid yet. Taylon will reach out to figure out why it’s so much more than what we’re used to. Everything with MCFTA should be in email from now on so we have a record.

Marketing Report
Start spreading the word about Give Local Midland. Those funds go to our endowment at the Foundation.

Matt needs the roster information by Tuesday unless we want to pay for express printing.

Matt requested a Give Local announcement at the next concert. Madison requested an announcement about the upcoming Jazz Band concert.

Angela asked about the possibility of free tickets for the band directors of the 7th graders. Matt agreed.

President’s Report
The trouble with the mailing list should be resolved at this point.
Taylon asked if the board had any suggestions for newsletter blasts in the future.
Madison suggested regular bcc.
Matt and Angela suggested Mail Chimp.

Taylon has a meeting this week with Joel and MCFTA about the dates for next season’s concerts. We do not have plans to perform with the Center Chorale.

We discussed other venue options but we are concerned about space and losing the prestige the Center brings.

As far as cost, there is a foundation that donates to MCFTA so community groups can perform there. It’s worth looking into why our costs have gone up so much when this group is still donating.

We will have director reviews in May in accordance with the bylaws. A survey will be sent out and Taylon will compile the results and meet one on one with the directors.

Conductor’s Report (Joel)
The music for this concert is coming together. Joel is excited for the soloist.

Joel is considering the possibility of performing with the Men of Music for the Holiday Concert next year. Historically, we haven’t paid groups like this but we have given a financial gift to the director.
Matt says the Men of Music is a great group and their recent Spring Concert was a blast.
Joel is considering not bringing in Santa due to the expense. 

The board voted to approve performing with the Men of Music if their group agrees.

Joel says to look forward to the possibility of playing a piece called Come Sunday by Omar Thomas. Matt also suggested considering the Au Sable River Festival for future concerts.

Roundtable
Madison reiterated the 75% attendance minimum and asked Jacob to share Fall conflicts with the board as soon as he knows.

Beth says the cupcake reception is on track. Beth will provide an allergy-friendly option. She already has approval from MCFTA for this and it is in writing.

Meeting adjourned at 7:19pm.

