[bookmark: _cl4tt5wltie8]Midland Concert Band (MCB) Board Meeting Minutes
Present: Beth, Angela, Matt, Joel, Jacob, Taylon
[bookmark: _ssiuj8rflyce]Meeting Administration
· The meeting was called to order
· Previous meeting minutes were approved unanimously.
· Next Board Meeting: April 26, 2026
· May Meeting: Rescheduled to May 31, 2026 (due to Memorial Day weekend)
· Beth unavailable May 17
· May 10 is Mother's Day

[bookmark: _nt685q2j7hg2]Conductor Report – Joel
· A guest flutist has been added for the Carmen performance.
· This will not impact the guest artist budget; Joel is programming personally.
· No specific musical theme for the upcoming concert.
· Concert will feature:
· Outstanding 7th grade musicians
· Scholarship winners
· 50th anniversary finale
· Library Concert (April 8):
· Jacob will miss most April rehearsals due to CMU Wind Ensemble commitments.
· Emma L will lead rehearsals, with Phil assisting as needed.
· No rehearsal scheduled for April 2 (spring break).
· All repertoire has been previously performed; adjustments are only for the library venue.
· Marketing materials are still needed for the library concert.

[bookmark: _hk32m5e11err]Education Report – Angela
· Scholarship winners have been selected; one Midland county school has not yet responded.
· Music was distributed to 7th grade directors last week.
· Sectional support has been offered to Northeast and Jefferson schools.
· Midland Foundation scholarship issue resolved with Beth's assistance:
· An unlabeled January check had caused tracking confusion.
· Scholarship forms:
· Due June 1 (goal: collect by May 3 concert).
· Majority of funds will go through Blue Lake for streamlined processing.
· One student is awaiting a decision from a music education program.

[bookmark: _i3fbgtko1ftj]Financial Report – Beth
· March Concert Results:
· 225 tickets sold
· $1,852 in revenue (up from 199 tickets / $1,825 last year)
· Approximately $300 owed to the venue after their percentage
· Attendance is up across all 2025–2026 concerts compared to 2024–2025.
· Financial outlook remains strong:
· Dues are over budget
· Donations exceed projections
· Publicity budget significantly underutilized ($1,949 spent of $4,150 allocated)
· Most scholarship payments are being processed efficiently through Blue Lake.

[bookmark: _kzm8kys8tigw]Marketing Report – Matt
· Increased attendance attributed to consistent marketing efforts.
· Facebook engagement has grown to 1,300+ followers (up from 1,200+).
· Retirement home outreach:
· Transportation remains the primary barrier for attendance.
· Mixed response from facilities contacted earlier in the season.
· Poster distribution remains ineffective:
· Only ~12 of 75 band members are distributing posters.
· Matt is handling the majority of placements.
· Hospitality discussion:
· Previous board downsizing due to limited volunteers.
· Preference for recruiting dedicated volunteers rather than expanding the board.
· Suggestion to use a Google Form to coordinate reception planning.

[bookmark: _crvbal78cff2]50th Anniversary Reception Discussion
· Proposal from Sue Gessford:
· MCFTA mini cupcakes at $5 per person
· Estimated total cost: ~$1,450 (based on ~290 attendees)
· Funding available from underutilized publicity budget.
Next Steps / Decision Process:
1. Distribute a Google Form to assess member interest and volunteer availability.
2. Beth to announce the opportunity at Thursday rehearsal. 
3. Reception will proceed only if a volunteer coordinator is identified.
4. If approved, MCFTA will handle setup and cleanup.

